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A Change in Safety Culture

A safety culture like many other aspects should is considered as number one priority within our organization. Threw out the years we have had many employees fall victim to assurances involving in employees not following in line with our safety culture, in which results in someone getting hurt on the job.  Once an employee is injured on the job, it creates a ripple effect of a company-wide mindset.  This needs to be avoided, and a strong safety culture needs to follow in line and be a focal point for the organization. 
To produce such a strong culture many things need to be present. An active employee mindset, which will be accompanied by procedural changes, policy changes, workplace environmental awareness, and a documental safety violation reporting system.  All the changes will be a direct result and influenced by OSHA standards.  The department of labor (2018) explains "Nearly every employee in the nation comes under OSHA's jurisdiction with some exceptions such as miners, some transportation workers, many public employees, and the self-employed.”
A well-directed flux of safety materials and training will be given to all employees with the understanding training is mandatory.  The procedural changes will be a result of such safety culture changes along with policy changes in line with the new outlook.  Human resources will also run safety campaigns along with marketing coming up with materials based on the safety changes.  The key here is being able to instill an everyday practice, and having the employees understanding the importance of the elements, training, and future systems in place to express concerns on safety within the company realm. 
The past injuries and bad practices will become learning tools to excel the organization and propel a new safety culture.  Standards will be set in place with the marketing, HR, and other changes in effect a safety culture change will undoubtedly be useful in overall safety mindset.   Bovee & Thrill, (2016) explain in relaying a message with specific purpose, which identifies what you hope to accomplish with your message and what your audience should do or think after receiving your message. This will likely remedy some of the communication barriers and also help remedy some of the employees that fall victim to assurances involving employees not following in line with our safety culture, in which results in someone getting hurt on the job.
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